Cheyenne

Orchestra

Artistic Excellence,

Innovation & Growth

Symphony

Value Il

Audience Engagement,
Enrichment & Expansion

Vi GOAL Sy
Maintain and increase CS50's |
artistic excellence by:

= Retaining the best possible
musicians.,

= Attracting new musicians.

= Filling vacancies.

» Working with the Orchestra
Committee.

= Retaining a renowned,
professional Music Director and
Conductor.

GOAL
Program innovative concerts and
events including:

* Engaging Masterpiece concerts.
s Exciting extra concerts.

GOAL
Embrace strategic opportunities
for growth and unique
collaborations by:

* Expanding extra concert
offerings.
s Celebrating unigue events,
including the 75th Anniversary of
. the CS0 in the 202%/30 SEHED_I'/

CONTACT US

© 307.778.8561

& www.cheyennesymphony.org
@ @cheyennesymphonyorchestra

H"H fundralsers. /

= GOAL N
Engage CS0's Masterplece
audience by:

* Providing creative and dynamic
programming,

* Ensuring the best possible
customer experience,

» Continuing to live stream
concerts and rebroadcast on
Wyaming Public Radio.

= [Deploying pericdic audience
SUMVEys,

GOAL
Enrich C50's audience by:

s Continuing and expanding C50's
free Education Outreach
Programs for youth and adults.

GOAL
Expand C50's Audiance by:

= Continuing to offer exciting extra
concerts.

» Exploring options for run-out
concerts to other communities.

» Exploring new marketing
opportunities.

¢ Participating in community
outreach events like Super Day.

* Danating tickets to non-profit

=
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Value

Fiscal Responsibility,
Sustainability &
Advancement

= GOAI =
"rFIm:lII\r manage the C50 by: \
« Adopting a balanced budget
each season.
¢ Developing and maintaining a
J-year budget,
¢ Ensuring appropriate insurance
COVETage.
# Retaining a qualified firm to
conduct an annual financial
review,

GOAL
Sustainably manage the CS50 by:

¢ Maintaining and growing C50's
annual operating funds.

¢ Soliciting donations from
individuals and corporate donors.

# Researching and applying for
grants,

GOAL
Advance the CS50's financial
|capabilities by:

¢ Maintaining and growing C50's
cash reserves and long-term
investments.
¢ Developing a stronger working
relationship with the Cheyenne
Symphony Foundation.
¢ |nitiating and working towards
| completion of a multi-million- .
' doliar Capital Campaign. ,//

'Be a cultural leader by:

MISSION:

The Cheyenne Symphony Orchestra's outstanding
performances and education outreach engage,
inspire, and enhance the quality of life for
Cheyenne and surrounding areas.

Cultural Leadership,
Collaboration &
Development

Value V

Qutstanding Symphony

Leadership

GOAL &Y

= Warking with commumnity
arganizations to further cultural
opportunities.

* Promaoting symphony musicians
for performance opportunities with
local organizations and initiatives.

# Encouraging staff members to join
civic organizations and serve on
appropriate committees/boards.

GOAL
Collaborate with community arts

groups & venues by:

= Creating opportunities for arts
organizations to be involved in
C50 programs.

GOAL
Explore improvements to our
primary performance venue, the

Cheyenne Civic Center, by:

= Maintaining good synergy with the
City of Chevenne Recreation and
Events department.

= Participating with and taking a
leading role in any planning and
support for renovation of the Civic
Center,

GOAL
Develop community involvement in
cultural programming by:

* Engaging with a broader range of
our community.

= Working with the City of Cheyenne
committee to develop plans for

| the 250th Anniversary of the Uﬁy

- =

GOAL

Ensure symphony leadership is
ready to move C50 forward by:

#* Bullding and maintaining a
gualified board,

= Supervising the internal affairs of
the C50,

* Retaining an accomplished,
professional Executive Director.

GOAL
Implement the strategic plan by:

= Assigning specific action items to
commitlees.
= Updating and reporting on

strategic plan progress each

\,_ season. _F_/“




